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Dear Friends and Benefactors,

We have a very unique challenge directly ahead of  
us here at St. Mary’s, one through which Providence 
will surely guide us.  As many of  you know, we have 
just begun to rebuild the Immaculata, our parish 
church, which will provide a long-overdue and 
beautiful space for Sunday Masses.  There is still a 
great deal of  fundraising to do for that project, and, as 
construction unfolds, the funds that have been saved 
for it will be depleted.  At the same time, we must 
continue the annual expansion and improvements to 
the academic campus as laid out in our masterplan.

The 2019 summer additions to the Boys’ School 
have enabled us to split the boys’ classes all the way 
up through twelfth grade.  In the Girls’ School the 
grades are split only up through ninth grade because 
we do not have the classroom space we need.  As 
determined in our master plan, we will need to add 
on to the Girls’ School next summer and beyond, 
even as we continue simply to maintain other parts 
of  our historic campus.  As I said, this is a unique 
challenge because never before has such a project as 
the Immaculata been undertaken here while striving 
to fund at the same time other necessary projects of  
four to five million dollars.

When I was in Turin recently, spending a few 
moments at the remains of  St. John Bosco near his 
oratory, I was reminded of  his enormous trust in 
Providence as he advanced his work for the education 
of  youth.  The great saint, who suffered curvature of  
the spine, swollen legs, and poor eyesight,  at one point 
found himself  heavily in debt for building projects, 

at the same time he was responsible for missionary 
expeditions to South America, and the mission, 
given to him by the Pope himself, of  fundraising to 
build a new church in Rome dedicated to the Sacred 
Heart.  But his magnanimity was unmatched, and he 
trusted in the magnificence of  the same God who 
commissioned him with all this work.

In fact, he was so much at peace with all that was 
on his plate that humor was his ally.  Once a rich 
benefactor, while dining with Don Bosco, asked him 
in jest for a miracle.  The saint responded, “If  it is 
going to help my boys, I don’t see why not. But to 
begin, what time is it?” As the host put his hand in 
his pocket, he found that his watch was missing, and 
looking up, he saw Don Bosco smiling. “You bandit!” 
said the benefactor, “You stole it!” The saint promised 
to give it back on condition that the host give its 
value in money for Don Bosco’s boys, insisting that 
he should not have expected a miracle for nothing 
in return.  The benefactor good-humoredly signed 
a check for the value of  the watch saying, “You may 
be a saint, but you’re also a bit of  a rogue!”  I guess 
every priest at some point has to be a bit of  a bandit 
for the glory of  God and the education of  our young 
people!

Thank you for your generous support of  Catholic 
education.

Rev. Fr. Patrick Rutledge
Rector, St. Mary’s Academy and College

In the Sacred Heart,
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St. Mary's Corporate Financial Analysis

One of the many challenges parents face is keeping their children in appropriately sized clothes.  Children 
grow so fast that one day a child’s pants are loose-fitting and long, then almost overnight, the seams 

become strained, and the cuffs have crept up to his ankles.  Our Academy, with nearly 900 students, faces 
a similar problem.   In order to accommodate this ever-growing body of students, we have refitted the four 
library stacks into three classroom floors, giving the boys some breathing room.  Just as replacing uniforms 
can strain the household budget, this re-fit has put a serious but necessary strain on the Capital Fund.  Further 
growth at the Academy will soon require investing in new buildings.

Before returning to the topic of expansion and growth, I’d like to provide you with a brief update on the Capital 
Fund.  Last year, through special donations and an exceptionally generous bequest, we were able to pay off a 
$1,130,000 Capital Fund deficit that had grown over the years due to work to preserve and improve the aging 
classroom buildings.  Then, through your contributions to last summer’s Capital Campaign, the Christmas 
Appeal, and other donations, $1,540,000 were available to cover $1,110,000 in capital expenditures over the 
2018-2019 fiscal year, leaving a surplus of $430,000 for the 2019-2020 fiscal year.

The $430,000 surplus allowed us to begin this year’s capital projects, but due to the enormous costs of two 
of the projects in particular, that surplus quickly dried up.  The budget for the Capital Fund through this 
fiscal year is $1,240,000.  Two-thirds of that, $840,000, was spent to renovate the west wing of Jogues Hall 
(formerly the library building) from library stacks into classrooms (see the detailed description of that project 
in the following pages).  The second major project was resurfacing Bellarmine’s roof.

Tuition & Fees 
Collected

$3,100,000 

Capital Fund 
Donations
$1,540,000 

Operating 
Fund 

Donations
$1,040,000 

Spring 
Fundraiser
$880,000 

Other 
Donations
$270,000 

Sunday 
Collections
$1,500,000 

Total Income for 2018-2019: $8,330,000

Donations to the Capital Fund accounted for nearly 20% of the 
total income for the Academy and College in 2018-2019. 
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Nicholas Novelly has over 38 years of experience as a certified 
accountant.  He is one of the founding partners of Reese & 
Novelly, P.A.  In 2017 he joined the accounting staff at St. Mary's 
Academy and College as the corporate controller.  

Other smaller renovations were also necessary to accommodate the ever-growing number of students, faculty, 
and staff.  The back cafeteria in Bellarmine, affectionately called the Back-teria, and part of the basement of 
Coppens were reconstructed into art classrooms for the Girls’ and Boys’ Schools, respectively.  The grassy 
space just below the lagoons and behind the Knights’ “Shed” was graveled and converted into an overflow 
parking lot, which is now regularly used not only on Sundays but also on school days.  A new playground 
was built for the little boys, and our “surprise project” for the year was repairing and residing the new library 
building in places damaged by water seepage.

The $430,000 carry-over covered a portion of these crucial projects, but another $800,000 is needed to 
cover the remainder of the work that has been done to prepare the school for the 2019-2020 academic year.  
Looking forward to future needs, in particular,  a major expansion of the Girls’ School, because Bellarmine—
to keep with the image with which I started this letter—is bursting at the seams, we need to begin segregating 
funds in advance for planned projects that are expected to begin in 2022.  The upper campus expansion, 
as well as re-roofing Loyola, will cost a significant amount, $4,000,000 to $5,000,000. At a minimum, an 
additional $530,000 is needed this year to begin to build the fund for the future Bellarmine expansion.

To accomplish the mission of St. Mary’s Academy and College—to restore Catholic education—the school 
relies entirely on the generosity of our benefactors.  All donations, however large or small, will be conscientiously 
used to fund these projects that permit us to fulfill our goals.    

We are publishing our Capital Campaign later than usual, yet we have already received several donations 
from people who have anticipated our needs and this appeal.  Their forethought and generosity are greatly 
appreciated, but we are still far from our goal.  Please help us by using the enclosed card to make a one-time 
donation or a monthly gift to the Capital Campaign Fund.  Recurring donations are especially helpful for 
planning our cash flow for current projects and saving for larger ones looming before us.

We anticipate and appreciate your generosity as we continue to improve and expand our campus facilities to 
accommodate a growing student population in keeping with our mission to restore Catholic education—and 
indeed all things—in Christ.

Thank you very much,

It is imperative, then, that we raise 
$1,400,000 with this Capital Campaign.



4

Capital Projects 

For 

2019-2020

Bellarmine Music and Art Rooms
Bellarmine Roof

Jogues Classrooms
Playgrounds for Upper and Lower Campus

Priests' Recollection Area
Overflow Parking Lot
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Bellarmine Basement Redesign

Wall to be added

Wall to be removed

2

1 1

Providing classrooms for our ever-increasing 
student population continues to be a priority in 

both the Boys’ and the Girls’ Schools.  (1) Renovations 
in the basement of Bellarmine will transform the old 
“back-teria” into two art classrooms for the girls.  
The priests' dining room will be enlarged, which will 
facilitate the long-term future plan for that space 
as another classroom.  (2) The kitchen will also be 
expanded to include an area for the pantry.
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Bellarmine Roof Repairs

Many of the older roofs on campus have been 
damaged by the Kansas winds and weather.  

The old shingles on Bellarmine were replaced with 
a mechanically seamed metal roof, like the new ones 
on Coppens and Jogues.
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Jogues Hall Renovations

The exterior before its renovation from library to classrooms.

The exterior after its renovations.  New windows and a stone staircase restore its original look.
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Jogues Classrooms

The former library was one of the last available spaces on campus that could become classrooms.  As 
soon as final exams ended in the spring, the task of renovating the library stacks into classroom spaces 

began.  The conversion process was extensive: the old windows, which had been shut up with two layers of 
concrete blocks, were re-opened, and the four library stacks (the entire west wing of Jogues) were gutted and 
reconstructed.  The floors were re-set to the original height of three stories to be level with those on the east 
side of the building.  The first-floor renovations included a new teachers’ lounge and one classroom. Two 
more classrooms were constructed on the second floor, and on the third floor the main reading room of the 
old library became a large classroom, spacious enough to serve now as the high school boys’ music room. To 
comply with the fire code and to restore its original exterior design, a stone staircase was added to the front 
of the building.

A new classroom on second floor The new teachers' lounge

The large classroom on third floor



9

Built in 1891, Jogues has served many purposes 
over its 130-year history.   Originally called the 

Junior Building, Jogues housed the younger boys at 
the Jesuit college as well as the campus theatre and 
college hall.  In 1962, during the seminary years 
of St. Mary's, the entire fourth story was removed, 
and the west wing was redesigned into four floors of 
stacks to house one of the preeminent theological 
libraries in the country.  When the SSPX purchased 
the property, Jogues became the rectory and the 
chapel after the Immaculata burned.  Over the years 
its rooms have been used for art classes and projects, 
the Crusade magazine office, a thrift store, the parish 
hall, rooms for teachers, the Immaculata Bookstore, 
and classrooms.  In 2018 the library was moved 
from Jogues to a recently purchased building across 
Highway 24 in order to provide more classrooms for 
the Boys’ School.

Standing at the end of Mission Street, Jogues was built 
to mirror the Administration Building with four stories 
of red brick and a stone stair case.  

A Brief History of Jogues

In November 1978, after the Immaculata burned, 
Jogues became the temporary chapel.  
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Playgrounds for Upper and Lower Campus

A new playground was established for the little 
boys south of Coppens.   To better accommodate 

the growing student population, a bigger new play 
set will be erected in the girls’ playground behind 
Bellarmine.
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Priests' Recollection Area

Contemplation and recollection can be difficult on a 
busy campus, so the farm house next to the large 

barn has been remodeled for the priests as a place of 
retreat away from the distractions of the parish and the 
school.  Future projects to provide a more contemplative 
setting here include removing old electric poles and 
wiring from the terrain as well as landscaping the area.
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Completed

Overflow Parking Lot

Finding a parking space on campus had become a daily 
challenge for everyone, and a major problem during 

special events that draw out-of-town visitors, such as the 
Christ the King Festival, the Sacred Triduum, and Academy 
concerts.    Parked cars along both sides of Mission Street 
and Gideon’s Way cause traffic jams and potential hazards 
for pedestrians. To alleviate these problems, the grassy area 
behind the Knights of the Immaculata's shed was leveled 
and graveled to provide 60 additional parking spaces.

During Work
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Revisiting Some of  the

Completed 

Capital Projects, 

2018-2019



14

Bellarmine Secretary Office Remodel

Opening up the secretary’s and monitor's offices in 
Bellarmine has increased security for the Girls' School, by 

giving staff members a better view of the first-floor entrances to 
the building.

Before After

College Entrance (Arch Repair)

The stone archway of the College building, the point of entry 
to the switchboard and the parish offices, was deteriorating.  

To preserve the beauty and integrity of the archway, a local 
company cut new stones, matching the old, and a local stone 
mason replaced the old with the new.

Before After
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Coppens and Jogues Roof Repair

The old shingles of Jogues 
and Coppens were replaced 

with new mechanically seamed 
commercial metal roofs to 
withstand the Kansas wind and 
weather.

Jogues

Coppens

College Reading Room

To accommodate the growth of the College, new cabinetry, a kitchenette, 
and built-in study-desks, constructed by the on-staff carpenter, were 

installed in the Reading Room, the primary location for College students to 
study and to socialize. The Reading Room is also used by the U.S. District for 
the annual Catholic Teacher Seminars.
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During Work Completed

Miege Field Resurfacing

Miege Field, home to St. Mary’s Academy Crusader football, is now a better, 
safer field than it ever has been.  As soon as the 2017 football season was over, 

the ground was churned up and the field was smoothed out and reseeded with a 
fescue blend that was recommended by a turf expert who works for both Kansas State 
University and the Kansas City Chiefs.

Drop-off / Pick-up Zone

Nearly 900 students coming and going, all 
at about the same time, made rerouting 

traffic and doubling the length of the existing 
drop-off / pick-up zone a priority. Congestion 
around Our Lady’s Circle endangered 
students who were darting in and out of traffic 
to reach the sidewalk or their vehicles.  The 
construction of a new avenue with one lane 
for drop-off / pick-up and another for exiting, 
has made this process safer and more efficient.
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The view of the quadrangle and the 
passage from the lower to the upper 

campus have been dramatically improved 
by the new broad, beautiful, cement and 
stone staircase. The lower retaining wall, 
which had crumbled in many places 
and had become dangerously unstable, 
has been removed, and the hillside was 
graded and seeded with grass. 

Quad Staircase and Hillside
Original

Completed
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Bellarmine Water Main

Some needed repairs are planned; others take us by surprise.  Last 
September 13, staff members noticed water seeping through the 

basement walls of Bellarmine and Loyola. Areas of the parking lot 
seemed to be swelling and water was trickling up out of cracks in 
the pavement because a watermain below the parking lot had burst. 

Upper Campus Sanitary Sewer Line

Repairing the Bellarmine water main was the first of two 
unexpected major projects.  The second was the repair of the 

old upper campus sewer line.  Just days before the Christ the King 
procession and festival, the sewer line coming from Bellarmine burst 
and sewage began oozing out of the ground around the staircase up 
to Bellarmine from Our Lady’s Circle and in the old Immaculata's 
footprint.  A new six-inch line was bored in and pulled through 
the old underground line from the lift station behind the convent, 
under Our Lady's Circle, and up the hill to Bellarmine.
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Upcoming Project: Building Envelopes

A building envelope is the physical barrier 
between the exterior and interior 

environments of a structure. Comprised 
of series of components and systems that 
protect the interior space from the effects of 
precipitation, wind, extreme temperatures, 
humidity, and ultraviolet radiation, the 
building envelopes on our historic campus 
need restoration and upgrading.  The project 
will include repairing weather damaged 
mortar joints, window sills and seals, and 
door openings of campus buildings.
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We have a very unique challenge directly 
ahead of  us here at St. Mary’s, one 
through which Providence will surely 
guide us.  As many of  you have witnessed, 
we have just begun our efforts to rebuild 
the Immaculata... At the same time, we 
must continue our annual expansion and 
improvements to our academic campus 
as laid out in our masterplan.



St. Mary’s Academy & College
Society of St. Pius X of St. Mary’s, Inc. 
200 E. Mission Street
St. Marys, KS 66536
(785) 437-2471
www.smac.edu


